
 

www.bhcmpo.org 
Everyone can come to this meeting. If you need special help to join, call INRCOG at (319) 235-0311 at least two 

days before the meeting. 

BLACK HAWK COUNTY METROPOLITAN AREA 
TRANSPORTATION POLICY BOARD 

MEETING NOTICE 

INRCOG BOARD ROOM 
229 EAST PARK AVENUE 

WATERLOO, IA 
 

THURSDAY, DECEMBER 12, 2024, 10:00 AM 

AGENDA 

Actionable Items 

1. Approval of the agenda. 

2. Review and consider approval of the minutes for the November 14, 2024 meeting. 

3. Election of Officers for 2025. 

Discussion Items 

1. Review the draft SS4A Comprehensive Safety Action Plan. 

2. EPA Community Impact Grant, City of Waterloo. 

3. Tripmaster Software Implementation for OnBoard Public Transit. 

4. Project updates. 

a. City and county project updates 
b. NCMM Learning Launch 
c. NEIA NEPA Study 
d. SS4A Comprehensive Safety Action Plan 

5. General discussion. 

6. Adjournment. 
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