IowA NORTHLAND REGIONAL ECONOMIC DEVELOPMENT COMMISSION

Quarterly Meeting of the Board of Directors
Thursday, April 16', 2026 / 10:30 A.M.

INRCOG
229 E Park Avenue
3" Floor Board Room
Waterloo, lowa

AGENDA

Welcome and Introductions

Approval of the Agenda

Consider Meeting Minutes of October 23, 2025

RLF Update

CEDS Update

EDA Regional Updates

Population Study Update

Regional Project Updates

Tentative 2026 Meeting Schedule (3" Thursdays, 10:30 AM, INRCOG Board Room):
a. July 16, 2026
b. October 15, 2026

10. Other Discussion

11. Adjourn

Lo N RWNPE

INREDC meetings are open to all individuals. Any person requesting reasonable accommodation to participate in this
meeting must contact INRCOG at (319) 235-0311 at least two business days in advance of this meeting.



